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Fraud overview and threat

£193 Billion
Estimated cost of fraud to the public 
every year. Cyber crime is nearly as 
big as all other crime, such as home 
burglary, car thefts and violence put 
together.
Portsmouth University (AFI 2016)

5m fraud incidents 
Crime Survey for England and Wales 
2021. Office for National Statistics 
(ONS).

1 in 13 people
Have been a victim of fraud 
and cyber crime

RUSI report 2021
The Silent Threat – The Impact of 
Fraud on UK National Security
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Fraud overview and threat

Romance fraudPayment Diversion Fraud
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National Lead Force Objectives x7
1. co-ordinating national fraud reporting through Action Fraud

2. national triaging and allocation of fraud cases and intelligence 

3. leadership and coordination of victim care

4. investigation of nationally significant, serious and complex fraud

5. Workforce development across policing

6. setting the national fraud policing strategy and leading and coordinating the police 
response to fraud

7. Management of national fraud policing performance
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Our response
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National Lead 
Force 
Objectives 

4. 
investigation
of nationally 
significant, 
serious and 
complex 
fraud

5. Workforce 
development 
across 
policing

OP Neutron

Our response
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National Lead 
Force 
Objectives 

6. setting the 
national fraud 
policing 
strategy and 
leading and 
coordinating
the police 
response to 
fraud

7. 
Management 
of national 
fraud policing 
performance

June 2022 Interim report; good practice

• Strategic Governance, Structure and Performance
• Intelligence, triage and investigation
• Safeguarding and protect

Our response
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Changing and improving 
landscape

Spot the difference…..
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• HMICFRS Thematic inspections (2019 and 2021)

• 10-year fraud strategy

• Economic Crime Plan 2.0

• Fraud Action Plan

• Online Safety Bill

• “whole system approach” via NECC coordination

• HMG investment from Police Uplift and Spending Review 

• Tactical delivery improvement – LFOR and PECTs

Changing and improving 
landscape
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